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1. Introduction 

National Cancer Mission Hubs (NCMHs) aim on implementing the European 
Mission on Cancer in each Member State and Associated Country (MS/AC) by 
engaging and empowering both traditional and non-traditional stakeholders in 
cancer-related activities. Stakeholders’ engagement, however, face a significant 
challenge: a widespread lack of knowledge and tools addressing specific needs of 
cancer/health community. To address this, ECHoS seeks to foster new connections 
and promote activities among diverse stakeholders, ensuring that future NCMHs 
are empowered to play a pivotal role in involving all relevant national, regional, and 
local actors. In line with this goal, Work Package (WP) 3, through Task 3.2, is 
dedicated to the development of an interactive tool to facilitate stakeholder 
identification and engagement in cancer research and care, while enabling 
meaningful contributions to the Cancer Mission. 

The ECHoS stakeholder identification and engagement tool is designed to 
meet the criteria of the penta-helix stakeholder’s engagement model, and it is the 
property of the ECHoS project hence, it can be freely developed and maintained to 
meet the evolving needs of both ECHoS and NCMHs, advancing the goals of the 
Cancer Mission. The tool is designed to be accessible, user-friendly and support 
networking among organisations.  

 Task 3.2 initially explored the use of existing networking tools such as 
LinkedIn, Twitter, Microsoft, HiveBright. However, these tools often come with 
usage restrictions, are designed for specific events or audiences, or have high 
customisation costs, limiting their effectiveness for this project. While LinkedIn was 
considered, it was determined that its group functionality is insufficient for 
stakeholder identification due to the lack of advanced search options (e.g., by 
country, organisation type, or cancer-specific activities) and its inability to be 
customised for ECHoS and NCMHs purposes. Consequently, after further review 
and discussion, the decision was made to develop a dedicated tool running in 
ECHoS website.  
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2. Objectives and added value of the tool  

The tool is intended to serve NCMHs by facilitating communication, 
dissemination, and citizen engagement, thereby enhancing the overall impact and 
success of the EU Cancer Mission. The tool is initially developed in a simple form to 
primarily serve the needs of ECHoS. However, it will be expanded to incorporate 
features that showcase stakeholder connectivity and mission-related activities, 
allowing for broader functionality over time. 

The potential benefits identified by ECHoS’ members include discovering 
new partners for EU calls and other collaborative projects, as well as new 
business/project opportunities. Additionally, the tool will assist in finding speakers 
and specialists from the European pool of stakeholders for conferences and 
educational events. It is expected to facilitate knowledge exchange among 
stakeholders by allowing them to highlight their strengths and interests. For 
patient organisations, the tool could enable the establishment of new peer support 
networks across Europe. In a later stage, this tool should also be used by individual 
NCMHs to manage and monitor national/regional/local actors. 

Furthermore, the tool can foster positive competition among stakeholders 
in different MS/AC, motivating organisations to join and demonstrate their 
connections and participation in EU projects. This information can be valuable to 
present to funders, highlighting the organisation's active engagement and 
collaborative efforts within the European and global cancer stakeholder 
community. 

The tool acts as European hub, overcoming geographical barriers to 
encourage collaboration among stakeholders, to find new partners for activities, 
and to find new ways to improve the lives of people affected by cancer.  

In a nutshell, the tool allows the users to:  

• Connect with organisations within and beyond the field of cancer 

• Find new partners and resources to engage in EU Cancer Mission activities 

• Share ideas, collaborate, and learn from each other 

The tool will support the implementation of other ECHoS activities including 
developing a blueprint for a sustainable network of NCMH(s) (WP5, T5.3) as well as 
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communication and dissemination (WP6, T6.1), and citizen engagement activities 
(WP6, T6.2). 

 

3. Methodology 

The development of the ECHoS stakeholder identification and engagement 
tool started in January 2024, led by HUS/FICAN. The Task 3.2 team collaborated 
closely with the ECHoS Coordination to draft the initial concept and structure of the 
tool. To ensure alignment, the list of transnational networks and projects was 
reviewed with the WP 4, Task 4.2 team, aimed at developing a List of Initiatives with 
Envisioned Synergies (D4.2). These plans were further refined during a workshop 
held in March 2024, which included participation from other WP3 members, 
totalling 30 participants. Following the workshop, the concept and format for 
collecting stakeholder information (Annex 1) were shared with the website 
developer. 

The design proposal and pilot version of the tool were reviewed and 
discussed with the Task 3.2 team and ECHoS Coordination between May and July. 
Based on the initial feedback, modifications were made, and the tool was piloted 
by ECHoS partners in August 2024. Based on the pilot and feedback from partners, 
some functionalities were improved, and the form to collect information (Annex 1) 
was adjusted to better meet the needs of ECHoS partners.  

 

4. The ECHoS stakeholder identification 
and engagement tool 

The tool is integrated into ECHoS website, page 
https://cancermissionhubs.eu/stakeholders. It features a user-friendly form for 
submitting stakeholder information and includes a search functionality for 
identifying stakeholders across Europe and beyond, which are both visible on the 
page of the tool (Figure 1.). 

https://cancermissionhubs.eu/stakeholder
https://cancermissionhubs.eu/stakeholder


 

 

7 

www.cancermissionhubs.eu  

 

Figure 1. ECHoS stakeholder identification and engagement tool subpage 
within the project website.  

 

4.1 Submitting stakeholder information 

The three-page form for submitting stakeholder information is accessible via 
a pop-up window from the webpage, ensuring easy access for users. The pages of 
the form are illustrated in Figures 2-4. Submitted data will be reviewed and 
approved by Task 3.2 team before being integrated into the tool. The approval 
process aims to ensure that all stakeholders are relevant to the tool, and to prevent 
the inclusion of spam in the database. Stakeholders will receive an email 
notification once their data has been published online. 
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Figure 2. The form to submit stakeholder information (section 1/3) 
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Figure 3. The form to submit stakeholder information (section 2/3) 
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Figure 4. The form to submit stakeholder information (section 3/3) 
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4.2 Searching for stakeholders 

With the search function, users can search for stakeholders either by 
entering keywords or by using filters to narrow down results based on country, 
organisation type, focus area, geographical scope, and involvement in 
transnational projects or networks (Figure 5).  

 

Figure 5. The search tool with filters 

 

4.3 Stakeholder information and contacting stakeholders 

The stakeholder’s information is displayed on a pop-up card that includes all 
the details provided in the form (Figure 6, Chapter 3.1, Annex 1). Users can download 
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the information as a PDF “Summary” and use the “Send message” button (Figure 
7) to get in touch with the stakeholder. 

 

Figure 6. An example of a stakeholder information card (1/2)  

 

 

Figure 7. An example of a stakeholder information card (2/2) 
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5. Next steps 

After the pilot phase with ECHoS partners, the ECHoS stakeholder 
identification and engagement tool will be launched for public use in early 2025. In 
the meantime, the tool will be available for internal use among ECHoS partners.  

Before the public launch, T3.2 team, in collaboration with the ECHoS 
Coordination and Communications Officer, will develop a communications plan to 
to maximise awareness, engagement, and adoption of the networking tool among 
key stakeholders, ensuring it becomes a widely used resource within the EU Cancer 
Mission ecosystem.  

 

Development of a communications plan for the ECHoS Stakeholder 
Identification and Engagement Tool 

To ensure the successful dissemination and adoption of our networking tool, 
we will develop a comprehensive communications plan targeting key stakeholders, 
including NCMHs, patient organisations, researchers, and policymakers. The plan 
will include: 

• Press release: A formal announcement of the tool’s launch and its benefits, 
which will be translated into national languages by ECHoS partners to 
maximise reach and accessibility. 

• Video tutorial: A concise, user-friendly video demonstrating the tool’s 
functionality and its potential for facilitating collaboration and engagement. 

• Targeted messaging: Customised communications tailored for NCMHs and 
other relevant stakeholders to encourage adoption and highlight specific 
benefits. 

• Information sharing on EU platforms through established European 
channels (e.g. European Cancer Mission implementation newsletter and the 
EU Health Policy Platform) to enhance visibility and encourage participation. 

By implementing this communications plan, we aim to increase awareness, 
foster engagement, and drive the effective use of the tool, ultimately supporting 
the objectives of the EU Cancer Mission and the ECHoS initiative. 
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Sustainability plan for the tool 

To ensure the long-term sustainability and impact of the tool beyond the 
ECHoS project, we will implement a structured plan addressing governance, 
technical maintenance and financial viability as a part of the long term plan for 
NCMHs and the EU network of NCMHs. Key elements of the sustainability plan 
include: 

• Defining the tool’s permanent host: During the ECHoS II, we will identify a 
stable and long-term "home" for the tool. Potential options include an EU 
institution, the European Cancer Patient Digital Centre, or a committed 
project partner. This decision will align with the broader sustainability 
strategy for the NCMHs. 

• Integration with existing EU platforms: We will explore synergies with 
established European infrastructures and digital platforms to ensure 
continued visibility, accessibility, and support. 

• Governance & maintenance plan: We will establish a structured 
governance model to oversee technical updates, content moderation, and 
strategic development. This could involve a consortium of key stakeholders 
(e.g., NCMHs, patient organisations, research institutions) ensuring ongoing 
relevance and usability. 

• Financial sustainability: We will identify funding opportunities for 
continued development and hosting beyond ECHoS II, such as EU grants, 
public-private partnerships, or integration into a larger EU-funded initiative.  

 

Mitigation strategies for low stakeholder engagement 

If the number of stakeholders joining the networking tool is lower than 
expected, we will implement proactive strategies to increase adoption. Our 
mitigation strategies include: 

1. Targeted outreach and awareness campaigns 

o We will strengthen promotional efforts through tailored 
communication strategies, emphasising the tool’s benefits for 
different stakeholder groups (e.g., NCMHs, patient organisations, 
researchers). 
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o We will increase visibility through EU platforms, newsletters, and EU 
Cancer Mission events. 

o We will leverage existing networks of ECHoS members to encourage 
participation. 

2. Enhancing the value proposition 

o We will gather feedback from early adopters and potential users to 
refine features and improve usability. 

o We can provide incentives for stakeholders to join, such as visibility in 
EU-wide initiatives, or recognition for active contributors. 

3. Collaboration for amplification 

o We will collaborate with EU institutions, research consortia, and 
patient advocacy groups to promote the tool through their networks. 

o We will strengthen engagement with professional associations, 
conference organisers, and funding agencies to highlight the tool as 
a resource for finding partners and experts. 

The initial version of the tool is designed to meet the core objectives of 
ECHoS and help implementing EU Cancer Mission through NCMHs. It will be 
further developed in response to feedback from stakeholders and the ongoing 
requirements of NCMHs. Other putative next steps, such as adding a dynamic map 
for stakeholder interaction visualisation (for example a Kumu stakeholder map) will 
be explored to increase engagement with the tool and potentiate connections 
between stakeholders. A visual cue of stakeholder's connectivity and activity level 
would provide a positive feedback loop to do more – and show e.g. regional 
inequalities to inform EU and MS/AC. 
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6. Annex 1. Form to submit stakeholder 
information   

T3.2 ECHoS stakeholder identification tool – a form for submitting 
information to be integrated into ECHoS website 
 
Introduction:  
  

Be part of the solution! Connect now with key decision-makers, community 
influencers, and organisations on cancer across Europe – submit your 
organisation to the ECHoS stakeholder identification and engagement tool! 

Join now Europe’s key stakeholder collaboration platform for the cancer 
community. Our networking tool acts as an European hub, overcoming 
geographical barriers to encourage collaboration among stakeholders, to find new 
partners for activities, and to find new ways to improve the lives of people affected 
by cancer. 
 

• Connect with key decision-makers and organisations on cancer, across 
Europe 

• Support the implementation of the EU Cancer Mission activities 
• Find new partners and resources to improve the EU Cancer Mission 

objectives 
• Share ideas, collaborate, and learn from each other! 

European citizens and organisations in health, research, and beyond, will be voiced 
and their voices will echo together. 

The tool is developed by the EU funded ECHoS project with the aim of creation of 
a future European Network of National Cancer Mission Hubs (NCMHs). The 
networking tool is a part of the ECHoS project Work Package 3, Task 3.2. 
   
Consents 
  

 By submitting this form, I consent to the use of the submitted information 
(name, email address and organisation) by the ECHoS project in the 
framework of the development and subsequent use of the ECHoS 
stakeholder identification tool including to receive emails and updates 
from ECHoS project or National Cancer Mission Hubs, and to contact me 
regarding the data shared in this form. Please note that your name and 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearch-and-innovation.ec.europa.eu%2Ffunding%2Ffunding-opportunities%2Ffunding-programmes-and-open-calls%2Fhorizon-europe%2Feu-missions-horizon-europe%2Feu-mission-cancer_en&data=05%7C02%7Cmirjami.tran-minh%40hus.fi%7C81c17323f9a345946c7c08dcabe32396%7Ce307563d5fcd4e12a5549927f388b1cf%7C0%7C0%7C638574239291775746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FRkA5sjARDDLoHVrkO4QN14o8Dwsee03jZSRhB6QLJE%3D&reserved=0
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email address will not be visible in the webpage presenting your 
organisation.  

 By submitting this form, I declare that I have rights to distribute the data 
included in this form.  

 By submitting this form, I accept that the data I shared will be available 
only after the data is monitored for content by the ECHoS project.  

 I have read and accept the privacy policy. 
  
The form:   
  
Question 1. Country (Drop down menu)  
 

Albania 
Armenia 
Austria 
Belgium 
Bosnia and Herzegovina 
Bulgaria 
Croatia 
Republic of Cyprus 
Czech Republic 
Denmark 
Estonia 
Faroe Islands 
Finland 
France 
Georgia 
Germany 
Greece 
Hungary 
Iceland 
Israel 
Ireland 
Italy 
Kosovo 
Latvia 
Liechtenstein 
Lithuania 
Luxembourg 
Malta 
Moldova 
Montenegro 
Netherlands 
Northern Macedonia 
New Zealand 

https://cancermissionhubs.eu/privacy-policy
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Norway 
Poland 
Portugal 
Romania 
Serbia 
Slovakia 
Slovenia 
Spain 
Sweden 
Tunisia 
Turkey 
United Kingdom 
Ukraine 
Other > Please enter text 
 
Question 2. Name and abbreviation of the organisation, department or entity 
(Please enter text) 
  
Question 3. Type of the organisation (Drop down menu)   

 
Knowledge & Academia incl. Scientific societies 
Health & Care 
Citizens & Civil Society incl. patient organisations 
Public Administration 
Commercial sector incl. industry 
[Global, EU or national] Network 
  
Question 4. Main focus of my organisation (Drop down menu, multiple choice)   
 
Cancer prevention 
Screening and early detection  
Cancer diagnostics 
Cancer care 
Clinical trials 
Rehabilitation 
Psychosocial support 
Patient and / or peer support  
Medical Affairs 
Regulatory and Legal 
Pharmacology 
Advocacy 
Policy 
Education 
Cancer research  
Research funding  
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Other / Not relevant 
  
Question 5. Cancer types my organisation is working with (Drop down menu, 
cancer types, multiple choice)   
 
All cancers 
Rare cancers 
Brain cancers 
Breast cancer 
Gastro-intestinal cancers  
Gynecological cancers 
Head and neck cancers 
Hematological malignancies 
Hereditary tumours 
Urological cancers  
Lung cancer and thoracic oncology 
Melanoma and other skin cancers 
Pediatric cancers 
Prostate cancer  
Sarcomas 
Other / Not relevant 
  
Question 6. My organisation is working at (Drop down menu, multiple choice)  
 
Global level 
European level 
National level 
Regional / local level 

  
Question 7. My organisation participates in or collaborates with projects, 
networks or organisations funded by European initiatives (Drop down menu 
based on WP4 list of European initiatives, multiple choice)    
 
7a. Transnational Projects (Drop-down menu, multiple choices) 
 
3DSecret   
4.UnCan.EU   
4P-CAN   
BigPicture  
CAN.HEAL   
CanScreen-ECIS   
canSERV   
CCI4EU   
CraNE / CraNE2 
DATA-CAN  
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eCAN JA   
ECHoS 
ECIR  
EJP RD   
ENCR   
EOSC4Cancer  
ERA4Health   
EraPerMed   
ERN EURACAN   
ERN EuroBloodNet  
ERN GENTURIS   
ERN LUNG   
ERN PaedCan   
EUCAIM  
EUonQoL   
European Climate Pact  
European Health Data Space  
Health-NCP-Net 3.0 (HNN 3.0)   
I+MG/B1MG   
ICPerMed   
IDEA4RC   
IMI2 / IHI  
INE-CSC  
JA PreventNCD   
JANE / Jane2  
LUCIA   
MyPATH   
NCP_Widera.NET   
New European Bauhaus  
NFP4Health   
OriON 
PCM4EU   
PERCH   
PRIME-ROSE  
PROPHET   
Strong-AYA   
TEF-Health  
THCS   
TOGAS  
TRAMI   
TRANSCAN-3   
TRANSPAN  
VH-COMSAVAC   
Other > Please add text 
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7b. Transnational Networks and Organisations / European research 
infrastructures (Drop-down menu, multiple choices)  
 
BBMRI 
EATRIS  
ECRIN  
EIT Culture & Creativity  
EIT Digital  
EIT Food  
EIT Health  
ELIXIR 
ESFRI   
EU-AMRI   
EURO-BIOlMAGING 
EURATOM Research and Training Programme 
WECAN 
Other > Please add text 

  
 
Question 8. Contact details:   
 
8a. Name > Please enter text  

8b. Email address > Please enter text (do we need the options below?) 

 I give consent to processing my personal data as described in the 
ECHoS Privacy policy. Please note that the name and email address will 
not be visible on the stakeholder website. 

8b. Website > Please enter text  

8c. LinkedIn > Please enter text 

8d. X (Twitter)  > Please enter text 

8e. Facebook   > Please enter text 

8f. Instagram   > Please enter text 

8g. Other social media account > Please enter text 

8h. Please upload your logo (optional) 

 

https://cancermissionhubs.eu/privacy-policy
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Question 9. Please tell us more about your organisation and let us know if you 
have some kind of expertise that you would like to share with other stakeholders 
who have signed up for this tool. Also, please let us know if you wish to learn 
something from other stakeholders.   
 
9a. About us / My organisation has expertise in…. > please enter text. 
9b. We would like to learn more about… > please enter text 
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7. Annex 2. ECHoS Privacy Policy 

This Privacy Policy was made in accordance with the Regulation (EU) 2016/679 of 
the European Parliament and of the Council of 27 April 2016, (henceforth GDPR) 
and applicable supplementary legislation. Its main purpose is to inform you on how 
personal data collected and submitted through this website is processed. 

1. Who is responsible for the processing of your personal data? 

1.1 This website belongs to the Project Establishing of Cancer Mission Hubs: 
Networks and Synergies (ECHoS). This project has received funding from the 
European Union under the Horizon Europe Framework Programme, Grant 
Agreement Nº: 101104587. 

AICIB – Agência de Investigação Científica e Inovação Biomédica, incorporated 
under the No. 514 978 538, Oporto, Portugal as part of the Project and coordinator 
of this Website assumes the position of Data Controller and may share the personal 
data with the other parties of the Project. 

AICIB has appointed a Data Protection Officer, who may be contacted via: 
privacy@aicib.pt 

1.2 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) reserves 
the right to modify or amend this Privacy Policy at any time. Such modifications 
and alterations shall be communicated through our website. 

1.3 If you have any questions or comments, you can contact us by 
email: coordination@cancermissionhubs.eu. 

2. What categories of personal data do we process? 

2.1 When you fill out the contact form on our website we collect: 

• the basic identity information you provide, such as name, e-mail address, 
address, and telephone number. 

• the content of your communication and the technical details of the 
communication itself. 

• preferences regarding the reception of e-mail communications, and 
advertisements. 

mailto:coordination@cancermissionhubs.eu
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3. For what purpose do we process your personal data? 

3.1 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) processes 
your personal data to provide you, in a personalised and efficient way, the 
information or services you request through our website or e-mail. 

3.2 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) 
processes your personal data to perform statistical analysis so that we can improve 
our website, our products and services or develop new products and services. 

3.3 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) will only 
send communications, newsletters and other announcements by e-mail or other 
electronic communication channels if the communication has been requested by 
you. 

4. Why is our processing of your personal data legitimate? 

4.1 We process your personal data, based on article 6/1, b), of the GDPR for the 
purpose of providing services you requested through our website. The categories 
of personal data collected and processed typically include: 

• Technical data: IP address of the users, browser type and version, 
operating system, device type, and similar metadata. 

• Usage data: Information about how users interact with the website, 
such as pages visited, time spent on each page, and navigation paths. 

• Contact details: Name, email address, and other details provided via 
forms or account registration. 

4.2 We process your data for the fulfilment of legal obligations. 

4.3 We process your personal data based on article 6/1, a) of the GDPR for the 
purpose of send you further digital communications grounded on your free and 
informed consent. 

4.4 We will process your personal data whenever said processing is necessary to 
fulfil Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) 
legitimate interests, such as: 

• communicate your personal data to our partners in order to provide 
adequate information. 
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• to implement continuous improvements to our website, social networking 
channels, products, and services – to ensure you have the best possible 
experience. 

• to keep our website, social networks and products and services protected 
from misuse and illegal activities. 

5. What security and confidentiality measures we have implemented to 
safeguard for your data? 

5.1 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) only 
processes the data that is necessary to achieve the purposes listed in this policy. 

5.2 Your personal data will only be processed for as long as it is necessary for the 
purposes listed above or until you withdraw your consent to the processing (when 
such option is applicable). 

5.3 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) applies 
all technical and organisational measures to ensure a level of security appropriate 
to the risk of each treatment. 

5.4 Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS) will only 
transmit your personal data to third parties when necessary for the provision of 
services and such transmission will always be subject to strict contractual 
obligations of third parties and confidentiality. 

6. What are your rights? 

6.1 You have the right to request access to all your personal data processed by 
Establishing of Cancer Mission Hubs: Networks and Synergies (ECHoS). 

6.2 You have the right to request the rectification of inaccurate personal data free 
of charge. 

6.3 You have the right to withdraw your consent at any time, without compromising 
the lawfulness of the processing carried out based on the consent previously given 
to process your personal data. 

6.4 You have the right to request the erasure of your personal data, however, it must 
be borne in mind that a request for deletion will be evaluated by Establishing of 
Cancer Mission Hubs: Networks and Synergies (ECHoS) in compliance with legal or 
regulatory obligations that may contradict such deletion. 
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6.5 You have the right to request Establishing of Cancer Mission Hubs: Networks 
and Synergies (ECHoS) to restrict the processing of your personal data if and when: 
(a) you claim the inaccuracy of such data, (b) the processing is illegitimate or (c) the 
data is no longer necessary for the purpose described above, but still needed for 
legal proceedings. 

6.6 You have the right to oppose to the processing of personal data if you can prove 
that there are serious and justified reasons to such opposition. 

7. How to exercise your rights? 

7.1 To exercise one or more of the above rights, you can send us an e-mail to 
coordination@cancermissionhubs.eu. 

7.2 If you remain unsatisfied with Establishing of Cancer Mission Hubs: Networks 
and Synergies (ECHoS)’s response, you are free to file a complaint with the 
competent data protection authority, i.e. the data protection authority of the 
country where you reside or the Portuguese data protection authority (Comissão 
Nacional de Proteção de Dados) through 
https://www.cnpd.pt/cidadaos/participacoes/. 
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